What is
TUP?
TUP stands for: Targeting the ultrapoor. A grant based program tailor
made for the ultra-poor to facilitate
their escape from poverty by
providing them a 24-month
package of inputs which includes
productive livestock, monthly
subsistence allowance, basic
healthcare training, and linking
with social welfare systems.
MISFA started the multi-province
scale-up of its flagship program in
mid-2015 in Takhar, Balkh,
Laghman, Kunar and Herat
provinces and in late 2016 in Kabul
and Kandahar provinces.
The TUP expansion is funded by the

Zeba initially received a milking cow and a calf and just this alone lifted her family’s
quality of life.

TUP builds resilience of
poorest Afghan women

IDA/World Bank, while the
expansion in Herat is supported by
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the Italian Agency For Development
Cooperation.
With funding from International
Fund for Agriculture Development
(IFAD) and in coordination with
MAIL, MISFA piloted TUP project in
Bamyan and Badakhshan provinces
covering a total of 1760 ultra-poor
female headed households.

The Program
Objectives?







To bring in economic, social
and inspirational changes in
the lives of ultra-poor families.
To graduate the ultra-poor
families to socio-economic
mainstream within 24 months
and link them to sustainable
livelihoods.
To enable the program
participants,
to
access
financial services.

When Zeba was in her early 30s, she had her hands full taking care of
her five children, while her husband earned a living as a daily wage
worker. Although they were among the poor in Takhar Province, they
were not in a desperate situation. Zeba would know because she had
experienced desperation when her husband was arrested and later
found guilty for murder of his cousin following a family dispute.
With her husband sentenced to 15 years in prison, Zeba, found
herself desperate. Suddenly, she had to become the breadwinner for
her three sons and two daughters. Unprepared for this role, Zeba
found it difficult to cope. Soon after her husband’s imprisonment, the
family fell deeper, becoming among the poorest households in their
village.
“I would ask neighbors to give me work in their house,” said Zeba.
“Often, they would give me some bread, but I could not bring myself
to eat it because I could picture my children starving. So, I would
wrap the bread in a piece of cloth and bring it home to my kids."
Being identified as an eligible participant in the Targeting the UltraPoor (TUP) Project was the best thing that happened to Zeba, now 38
years old.

“I would ask neighbors to give me work in their house. Often, they would give me some bread, but I could not bring myself to
eat it because I could picture my children starving. So, I would wrap the bread in a piece of cloth and bring it home to my kids."
- Zeba
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